
 

 

toddmontgomery   
                                                                                    Visit http://tmconsultancy.blogspot.com                 

THE AFFIRM 
 
People perform better when they are appreciated 
 
Giving compliments is one of the most underrated tools in the box. It seems 
we are stronger at spotting mistakes and homing in on what�s wrong or not so 
good.  
 
Positively counter this tendency by affirming the things you notice that are 
going well, and the resources that a team member or colleague is showing. 
 
Conversations are interactive � what can you do to help them to help you? 
 
Questions to ask: 
 
• What�s already going well? 
• What can you find to appreciate in the suggestion that your colleague is 

making? 
• What attributes of theirs do you value or appreciate? 
• What attributes, skills and resources does your colleague have that you 

suspect will be particularly useful for immediate and upcoming 
challenges? 

 
Use these questions to guide your conversation and notice the impact they make. 
Then summarize what�s impressed you most about the person so far, and 
look to the next steps based on what works. 
 

GOOD AFFIRMS are� 
 

Authentic and sincere 
Specific and detailed 

Relevant to the context 
 

 
Use affirms to: 
 
• Identify and highlight talents, progress, skills, know-how, expertise, 

positive attributes, etc. 
• Compliment individuals for changes on aspects they have recognized 

themselves 
• Bring other achievements to the individual�s attention. 
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Exercise: Moan, moan, moan 
 
Person A complains about someone/something for a couple of minutes. 
 
Person B (and/or Person B and co) when you are ready, compliment Person 
A, perhaps using a phrase like: �Based on what you just said, it seems to me that 
you are a �[insert quality, attribute, talent or skill here]� person� and go on to 
justify your compliment in terms of the complaints Person A has made.  
 
The compliments should be pertinent to Person A and sincerely offered by 
Person B. 
 
So, this is not allowed... 
Person A "Someone really ought to do something about politicians, they 
promise everything and deliver nothing,� moan moan moan" etc. 
Person B "You've got nice shoes." 
 
And this is allowed... 
Person A "Someone really ought to do something about politicians, they 
promise everything and deliver nothing,� moan moan moan" etc. 
Person B "Based on what you�ve just said, it seems to me that you are a 
sincere sort of person because �walking your talk� is important to you." 
 
 
Person B: Watch Person A�s reaction for non-verbal signs of acceptance � do 
you think he/she accepting of your compliment or not? 
 
Person A: Just listen and enjoy the feedback. If you choose to accept it, signal 
this by saying �Thank you�. You may also wish to feed back to Person B 
whether the compliment offered is received as a compliment�does it feel to 
you like a compliment? 
 
 
Finally, discuss what it felt like both to express a complaint (i.e. to have a 
good moan) AND to be affirmed by your partner. 
 
 
(Incorporating original material by Paul Z. Jackson & Mark McKergow of The Solutions Focus.)   


