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Solution-Focused Coaching helps you get what you want 
 

What’s the difference between “busy” and “productive”? 
A woodsman set off with his axe to fell some trees. The first day, he was able to chop 
down over 30 trees. With each passing day, he worked longer and harder, but 
chopped down fewer trees. Just then a friend saw the exhausted woodsman and 
asked, "Why don't you take the time to sharpen your axe?" The woodsman replied, 
"What?! Can’t you see?! I'm too busy!! I've got to chop down more trees…" 
 
Why should I have a coach? 
Coaching is right for anyone who wants something and has not yet been able 
to get it. It is a structured way to renew your focus, better tackle your 
challenges, and identify how you can make the best use of your efforts and 
resources to cut down lots of trees over a sustained period of time.  
 
To use a different analogy: in the same way that top athletes have coaches to 
help them realize their full potential and improve their performance, coaching 
helps you to be your best. Far from being a remedial step or an admission of 
weakness, having a coach is a useful way to head off potential issues before 
they impede your performance, drawing on your existing strengths to get 
results.  
 
How does coaching work?  
You will draw on your own experience as you “think out loud,” with the 
added benefit of an impartial outside point of view for fresh perspective. 
Through skilled work as both a sounding board and source of positive 
support, a coach can help uncover your own hidden insights and ideas. An 
ongoing coaching dialogue also makes it more likely that you will follow 
through on your commitment to doing the actions you know need to be done. 
 
A coaching session gives you that all-important pause to get clarity on a 
course of action, identify useful and practical ways forward, and follow up on 
those actions to get the maximum possible learning from them. 
 
What is different about Solution-Focused Coaching? 

“Problem talk creates problems – solution talk creates solutions.” – Steve de Shazer 
 

Focusing on solutions and doing more of what’s already working well is a 
faster and more effective way to get what you want than endlessly discussing 
problems, difficulties, barriers, obstacles and their associated causes.  
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Solution-focused coaching is a positive approach to personal and professional 
development. It builds on your strengths, draws out your unique know-how 
and resources, and helps you apply them directly to your current situation. 
 
The overall coaching process is made up of four phases: 

1. Contract – for issue identification and to set goals for the coaching 
relationship (bottom-line, work process, people relationships, etc.) 

2. Discussion and action planning – find out what’s already working 
well, and come up concrete steps that can be done right away 

3. Action review and follow-up – how did it go? What went better? What 
can you do differently? What additional resources did you discover? 

4. Evaluation – review progress and conclude or re-contract for further 
coaching  

 
When and where will I be coached? 
The initial session is up to two hours long and ideally needs to be face-to-face, 
so that we can identify the situation you want help solving and set some goals 
for the coaching process. After that, sessions of approximately an hour each 
can be set up at regular intervals, depending on when you decide you need 
further support. These subsequent sessions can happen in person or on the 
phone, whichever you prefer and/or best accommodates your schedule.  
 
What should I expect from coaching? 
Better results, faster. Results that are sustained by direct linkage to your unique 
skills, talents and attributes. Solution-focused coaching helps you to: 
• Get clear on what you really want 
• Gain focus in your actions  
• Set priorities and manage your time 
• Actually execute on your plans 
• Learn from the outcome of your actions 
• Have higher quality conversations with others 
• Get your messages across far more effectively 
• Visualize success in advance of tough actions 

 
How long will it take? 
The majority of clients notice real changes after just two sessions. A typical 
coaching contract is five to seven sessions.  
 
How do we get started? 
Your first step toward getting what you want is to schedule an initial session. 
Contact Todd Montgomery at toddm@toddmontgomery.com.au  


