
Transformational 
Leadership Intensive
A 5 Day Accreditation Program in the Transformational 

Leadership Component of the NeuroPower Framework

Applying the latest in neuroscience, the program explores the three dimensions 

of leadership: (a) management (b) leadership and (c) transformational leadership, 

to create high-performance cultures.

Join us for an intensive residential program in Cairns, Tropical North Queensland

20 to 24 January 2009

Proudly sponsored by



What is Transformational Leadership?

Transformational Leadership is based on the NeuroPower framework 

developed by author, strategist and framework integrationist Peter Burow. 

The system intertwines neuroscientific, behavioural, psychological and 

philosophical perspectives in a way that is both insightful and practical. It also 

addresses complex issues of the mind and successfully integrates historically 

siloed and often contradictory schools of thought regarding leadership and 

cultural change management.

Made possible by the recent advances in brain imaging, the NeuroPower 

framework outlines how the six neuro-building blocks of personality enable 

us to live, learn and create lives of purpose. These six functional systems, or 

Intelligence Centres, underpin the brain’s limbic and rational aspects of our 

decision-making.

What is NeuroPower?

NeuroPower is a paradigm-changing framework based on the brain and its 

influence on behaviour, which has been developed by author, strategist and 

framework integrationist, Peter Burow over the past 20 years and is being used 

with spectacular results by many leading Australasian organisations. 

The NeuroPower framework:

engaging stakeholders cognitively, emotionally and behaviourally

practical integration through the principles of brain science

and phased way

cultures based on radically improved business performance

Every participant in the Transformational Leadership 

Program receives a complimentary copy of the 

NeuroPower Handbook. This outstanding publication 

presents an in-depth understanding of the background 

to personal and organisational transformation.

The Program

This program addresses the factors that influence group dynamics, interpersonal 

relations, barriers to change, employee engagement and the role of the 

transformational leader in creating high-performance teams and organisations. 

It is dynamic, each module being designed to enable the student to build upon 

and expand their current leadership skills.

Shelley Evans-Wild 

and her team are 

delighted to be hosting 

the NeuroPower 

Transformational 

Leadership Intensive 

Program in Cairns and 

look forward to talking 

with you further about 

the program. 

This program is 

ideal for:

“NeuroPower 

has provided ‘an 

extraordinary leap 

forward’ for the work 

we are doing with our 

Human Capital team.”   

Sophie Crawford-Jones,   

Director of Performance, PwC



Key skills, learning and competencies

The 5 day intensive program is presented as three modules. Each module 

presents one of the dimensions of Transformational Leadership.  

Module This module covers: This will enable you as a 

Transformational Leader to:
 

Business performance

Module 1: 

Management and 

Leadership

Day 1 & 2

20 & 21 Jan 2008

·  the meaning, 

context and value 

of Transformational 

Leadership and how 

it applies to the 

business context

·  the six needs that 

effective leaders must 

satisfy in order to build 

a stable, agile, focused, 

performance-oriented, 

informed and team-

centred organisation

·  identify why teams 

are not functioning 

effectively

·  execute processes 

to increase trust, 

creativity, passion, 

connection, knowledge 

and hope within teams

·  coach employees on 

their signature strength 

and how to embed this 

in their daily work

Management copes 

with complexity

i.e. goal setting, action 

plans

Module 2: 

Leadership

Day 3

22 Jan 2008

·  the role the brain’s 

limbic system 

plays in motivation, 

communication, 

attitude change, 

perception and 

decision making

·  practical techniques 

for communicating and 

negotiating with each of 

the limbic types

·  how life stages and 

psycho-emotional/

spiritual development 

changes the 

individual’s motivation, 

focus on attention and 

worldview

·  how to dissolve 

barriers through 

Transformational 

Leadership

·  understand the source 

of employee motivation 

and resistance and 

how to use this to 

foster organisational 

change

·  understand how to 

apply character as 

a leader to every 

management dilemma 

for increased business 

performance

Leadership copes 

with change

i.e. creates a vision and 

aligns people to that 

vision

Module 3: 

Transformational 

Leadership

Day 4 & 5

23 & 24 Jan 2008

·  the concepts of 

character and 

integration as applied 

to Leadership

·  the six phases of 

Leadership and 

how they relate to 

Management

·  the six phases of 

Transformational 

Leadership and how 

this integrates with 

Management and 

Transformational 

Leadership practice

·  provide strategic advice 

regarding the specific 

actions required to 

contextualise the 

change and engage 

employees in rolling 

out your strategy for 

business performance

·  advise leaders on the 

actions, processes and 

sequence of messages 

to be employed to 

maximise positive 

employee engagement

·  provide strategic advice 

at all levels of the 

organisation regarding 

the key messages 

needed to dissolve 

resistance

Transformational 

Leadership breaks 

down resistance to 

change

i.e. assigning meaning to 

change through strategic 

conversations

Accreditation will 

enable you as a 

Transformational 

Leader to:

“The Neuropower 

framework provides you 

with practical models 

that you can take into 

all aspects of business 

and personal life. It is 

a must for leaders that 

want to succeed in the 

next decade.”

Damien Colbert,  

Executive Manager – Human 

Resources,  ESRI Australia   

(2008 Program participant)


