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Motion is better than meditation
When it comes to making decisions in business,
motion is better than meditation. This means
that it's better to do something - anything - as
long as you are moving forward. Even if those
steps are incremental - or even if you are
uncertain that this is the way to go - it's still
better than sitting around wondering what
plan of attack you should take.
While you're busy planning on your
whiteboard, your competitors are getting an
edge over you. Even if you are not in a very
competitive industry, you are losing
momentum. Do any of these sound familiar to
you?
I'm going to wait until I have more time
Guess what? Chances are you'll never get more time. That's one thing entrepreneurs
constantly lack and I don't see the supply of time getting any more abundant in the near
future. However, you can choose how you use the time. Do you want to sit around
contemplating plans that never get executed - and then sit around years later thinking about
what "could have been"? Instead, put things in motion. Break down your idea - no matter
how big or small - into "do-able" chunks. Then do at least one thing every day to make it
happen.
I think I need a business coach first
That might be true. But finding a business coach that you click with can take some time. In
the meantime, don't use that as an excuse not to move forward. The right business coach will
do wonders for you - but you still need the drive and motivation to take action yourself. Use
your business coach for their brains and expertise - not as a glorified task-master who is
trying to get you to do your homework.
I'm going to wait until my business partner sorts her personal life out
Perhaps you have a business partner who you think is slowing you down. They may have
their own issues. They may have personal problems. While that might be true, you need to
take responsibility for your own actions. While you can't sort out whatever problems they are
facing, you can determine strategies to work around them.
Ultimately, the key is simply to keep moving forward. This will grow your business and help
you learn. The longer you sit around waiting for things to happen, the longer it will take for
you to see success.
Posted by Valerie Khoo
December 15, 2008 12:00 PM

"Some people dream of success... while others wake up and work hard at it" - original author
unknown.

meditation creates motion

It is true - only action moves, whta kind of action ever and if it is a conscious action performed
by a authentic human beeing, success is almost granted.

Posted by: Grant Hyman on December 16, 2008 8:34 PM
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On the otherhand, blind actionism driven by a extrensically generated "I must - pressure" will
lead into break down situations and crisis intervention becomes necessary.

That's why I as a coach help my coachees to gain insights by looking inside to re-discover their
own authenticity. That's action that takes only little time in ones daliy return but benefits
(scientifically proven) with everything that enables to the commitment for responsible action
(decision making) and to go (authentic leadership)...

That's what I call Management by Meditation TM. That's action created by meditation...

VALERIE,

Greetings from rural Australia.

How true!

Have you ever noticed how people are more eager to take action to go on holiday than they are
to take action in running their business? I've always presumed it's because a holiday is fun and
a business isn't. What a shame, because a business should be just as much fun as a holiday.

Fear of failure is probably more the correct answer, though. If they take action in their business
and it doesn't work out, they have themselves, and others, to answer to.

I've had so many failures in my 'accidental business', but I've learned from every one of them
and have gone on to grow and expand my horizons. I'm always gob smacked when someone
tells me they admire the way I've chosen to run my business.

The path I've chosen, which is to stay out of the retail network and provide a very personal,
warm and cosy 'one-on-one' relationship with my customer, was slammed by the business
consultant I chose to guide me. It took a great deal of gut instinct to go against his advice.
Especially as he is connected to the marketing department of a major university. But I knew
deep down inside of me that I was right and he was wrong. He told me clear as a bell that I'd
fail miserably and become a bankrupt.

I didn't fail in the overall concept of how I wanted to run my business. But I've had major and
minor failures along the way.

I had to learn how to get my message across about the quality of my products and the integrity
of my business.

And I learned this by closely monitoring what people respond to. Which means that I had to go
out there and experiment with direct mail, the internet, magazine advertising, publicity and
face to face events like field days and home shows.

Working out what people want to hear is pure experimentation. And it varies with each product
and each type of customer. But if I don't put in the effort to ask questions and find out, I can't
learn how to succeed.

Today, I'm number one, two, three or four on Google for ironing board covers. I'm on the first
half of the page for shoe bags, laundry bags, wood carriers and fragrant sachets. And on page
495 for aprons. There's a lot of work to be done there.

Melissa Penfold included us in her recent edition of Penguin's Little Black Book. Why? Because I
did something. I sent her information about us and our products.

The publicity we receive isn't luck. It happens because we constantly mail to the media. Rarely
do we get a hit. But when we do, it's massive.

Just because they don't write about me all the time doesn't stop me from mailing to them
frequently with a new story each time.

If you wait for perfection, you'll wait forever. Because nothing is ever perfect. There's a saying
that I think is so true. If it's worth doing, it's worth doing badly to begin with.

I highly recommend 'doing something, anything' because that's how you learn. And business
should be as much fun as a holiday. Think about it. You spend more time at your business than
you ever do on holiday. So why not structure it to be interesting, challenging and fun? If you do
that, you'll never be reluctant to take some action, to do something, anything, to keep yourself
moving forward.

If you do that, you'll be pleasantly surprised to notice that at this time next year, you'll be in a
much better place. I absolutely guarantee it.

Best wishes for a happy holiday, Valerie, and I hope 2009 is so much brighter than you expect.

Posted by: Albert G. Tobler on December 16, 2008 9:21 PM
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Take care,

Carol Jones
Director
Interface Pty Ltd
Ilford NSW 2850 Australia
Tel: 02 63 58 85 11
Designers of The Fitz Like A Glove (tm) Ironing Board Cover
Our simple design solutions make every product a joy to use.
http://www.interfaceaustralia.com

If you stand in the middle of the road, you'll get run over.

If you pick a targeted result and go for it, you'll either succeed or at least succeed in learning
something.

The important things is to stay focused on what you want to achieve,

Waiting until something is ready to go can be debilitating because occasionally one never
reaches the stage of readiness ... the playing field keeps changing.

'tis often better to begin NOW and fine tune and fully develop an idea as you move.

Merry Christmas and Happy New Year to Valerie and readers.

Robin
http://www.paypal-australia.com

Agree Valerie. You have to keep it fresh. Somehow customers know, that your business is
constantly evolving to a greater good, or not.
Of course December 19 probably isnt to best time to evolve, but then I ask myself when is the
best time, and it's probably not until March now. It is almost concerning to think I may make
few improvements to my money-making machine until then!

If you stand in the middle of the road, you'll get run over.

If you pick a targeted result and go for it, you'll either succeed or at least succeed in learning
something.

The important things is to stay focused on what you want to achieve,

Posted by: CAROL JONES on December 18, 2008 11:04 AM

Posted by: Grant Hyman on December 19, 2008 9:59 AM

Posted by: Robin on December 19, 2008 10:19 AM

Posted by: Ben on December 19, 2008 6:11 PM

Posted by: kavi on December 24, 2008 9:40 PM
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