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Conference

Register before  

January 30th 

and save up to $200

2-day conference: 
Wednesday 1st & Thursday 2nd April 2009

Plus 2 pre-conference workshops: 
Tuesday 31st March 2009

Park Hyatt, Melbourne

Change Engage employees, 
motivate managers 
and improve business 
performance during times 
of change

Tap into the experience of your peers to learn how 
to create great change initiatives at Melcrum’s

  
Melinda Craig 
Internal Communications Mananger 
Energex

Niki Bowen 
Employer of Choice Manager 
Toyota

Samantha Palmer 
Deputy General Manager 
External Relations & Service Quality Division  
Child Support Agency

Sue Repanellis 
Executive Manager Commercial Insurance  
Corporate Affairs  
Suncorp

 
Mike Wood 
Manager Corporate Communications 
Centrelink 
 

• Engage employees, senior leaders and other stakeholders in change 
and get them to add real value to the transition process

• Learn how to minimise employee uncertainty and resistance during 
turbulent times

• Evaluate the most effective channels for change communication

• Use techniques to build commitment to change and engage your 
workforce

• Work with managers and leaders during change

Attend and find out how to:

KEYNOTE SPEAKER: 
!

 
Peter Bush 
CEO 
McDonald’s Australia 

 
Jennifer Renaud 
Senior Communications  
Manager 
Microsoft

Gail Symons 
Group General Manager 
Global Workforce Initiatives 
Qantas Group 

Simon Covill 

Head of Communication 
St. George Bank

Global Partner:

INTERNATIONAL SPEAKER: 

Supported by:
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 MORNING WORKSHOP 
Developing a powerful strategic plan for change  

Led By Adrian Cropley, Cropley Communications &  
Melissa Dark, Melissa Dark & Associates  
Change may be a constant in any company today, but an understanding of the change 
process and a more targeted strategic internal communications program can make all 
kinds of transitions easier and far less disruptive for individuals and the organisation. 
Keeping people engaged along the change process is always a challenge. Change 
itself is not hard, people are. For internal communicators, it is the people and their 
perceptions we need to manage, not the change. 

This workshop will focus on understanding how change impacts people, their 
behaviours and buy-in to the change process and how this drives your strategic 
approach to change communication. In this workshop you will:

• Understand what change is and the emotions we encounter along the way

• Understand the components that create a sound strategic change 
 communication plan

• Consider the best methods of getting your messages through to the right 
 audiences via the right channels

• Define what successful change looks like

Adrian Cropley, CEO, Cropley Communications  
Adrian is the Founder & Managing Director of Cropley Communication and 
is a Director on the International Executive Board of the IABC (International 
Association of Business Communicators). He has over 20 years experience 

in the corporate and private sectors, working in a variety of roles. From Project 
Management to HR Management, Change and Organisational Development and as 
head of Corporate Internal Communications for a major Telco company.  Adrian is a 
trainer for Melcrum’s Internal Communication Black Belt Program.

Melissa Dark, CEO, Melissa Dark & Associates  
Melissa founded Melissa Dark and Associates in 2006, a consultancy 
specialising in employee communication. Melissa has sixteen years’ 
experience in organisational communication, ranging from public 

relations and media relations through to change management and organisation 
development. Melissa’s career history has covered small, medium and large 
businesses in government and private sector. She has managed change projects, 
cultural change programs, employee communication strategies and coached 
leaders and line managers in communication skills.  Melissa is a trainer for 
Melcrum’s Internal Communication Black Belt Program.

9.00 - 
12.30

 AFTERNOON WORKSHOP 
Outside In – Aligning internal and external communication 
during change

Led by Anna Kominik, Partner, Ideas Shop 
How can an organisation turn its internal and external communications strategies into 
a market advantage during a time of change? In this highly interactive session, we look 
at some of the practical ways to effectively align external and internal communication, 
including: 
• Defining the role of communication in your organisation during a time of change 
• Building alignment into your processes  
• Going back to basics to drive customer satisfaction and employee engagement 
• Measuring progress and linking it to performance 
 
This workshop takes the theory and makes it a reality for your organisation, using real-
world examples and proven tactics for problem solving.  Anna’s workshop is for everyone 
working in internal and external communications, management and marketing.

Anna Kominik, Partner, Ideas Shop

Anna is a specialist in strategic internal and external communications and 
change management, providing advice and support to organisations in 
Australia and New Zealand. A former award-winning journalist, she has held 
high profile communications roles in both the public and private sectors. 
Anna was press secretary to two New Zealand Prime Ministers. She has also 

worked as a government relations consultant and has provided media relations support 
to the Commonwealth Secretary General. Anna was internal communications manager at 
the New Zealand Rugby Union before joining Telecom New Zealand as Head of Internal 
Communications and Head of Sponsorship, with responsibility for teams in Australia and 
New Zealand. Anna is one of the founding partners of Ideas Shop, providing strategic 
communications counsel to clients in the public and private sectors, and not-for-profit 
organisations. She is a current board member of IABC Wellington and has a Masters 
degree from the Medill School of Journalism, Northwestern University, Chicago.

13.30 - 
17.00

Register for the conference 
and you can get Melcrum’s 
report Delivering Successful 
Change Communication for 
only $450+GST (regular price:  
$750 +GST)

Delivering Successful 
Change Communication 

40% 
off! 

www.snapcomms.com  
Innovative employee communications channels:

• Digital Signage on the Screensaver: engaging visual 
 communications that get noticed

• Desktop Alerts and News feeds: targeted push communications for message cut through.

• Staff Quiz and Poll Channels: targeted delivery onto the desktop, high response rates

• Employee E-Mags: aggregation tools to reduce email overload

• Social Media Channels: secure, effective, easy to use, requiring little IT support resource 
Contact: Sarah Perry, +64 9 4880099, sarah.perry@snapcomms.com

Global Partner:

Supporters:
Ideas Shop is a next-generation communications consultancy working in 
Australia and New Zealand. Our client relationships and our culture reflect 
our commitment to best practice and sustainability. We recognise all 
organisations and businesses are different. We partner with our clients to
build on their existing capabilities and design communications strategies
that add value. www.ideasshop.com.au

Cropley Communication provides Change Communication & Coaching 
solutions. Whether it is developing key strategies, evaluating ROI 
or developing change and communication competencies through 
specialised coaching and consulting services. Cropley can help you 
improve business through great business communications.  Contact us: 
www.cropleycomms.com or Principal Consultant Adrian Cropley 
adrian@cropleycomms.com 

 

The Public Relations Institute of Australia (PRIA) is the peak body for public 
relations and communication professionals in Australia. PRIA represents the 
industry and provides professional support and recognition to nearly 3,000 
individual practitioners, and more than 150 consultancies, across the States and 
Territories. The role of PRIA is to promote and enhance the profession’s status 
to the broader Australian community, enforce ethical standards, recognise best 
practice and represent public relations practitioners in the best interests of the 
profession. You can find out more at www.pria.com.au

IABC Victoria was elected Mid-Sized Chapter of the Year 
2008 by the 15,000-member International Association of 
Business Communicators. Our growing membership works in 
all areas of communication from public affairs to marketing 
communication to graphic design and change communication. 
Services to members include monthly events, a newsletter, a 
discussion forum and a range of online services.  You can find out 
more at www.iabcvic.com.au

IABC NSW is one of the leading chapters in Asia Pacific with 
over 230 direct members who cover all facets of business 
communication. The chapter has become renowned for its 
monthly learning, development and networking events at 
breakfast, lunch and after work to ensure the needs of members 
and guests are well catered for. You can find out more at  
www.iabcnsw.com.au

Practical Pre-Conference Workshops: Tuesday 31st March 2009
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08.30 Registration & coffee

09.00 Welcome from the Chair 
 
Todd Montgomery 
Director 
Todd Montgomery Consultancy

09.10 KEYNOTE SPEAKER 
Peter will discuss how the McDonald’s communication team works with
senior leaders to deliver successful change communication programs.  
Full session outline to be advised.

 Peter Bush 
CEO 
McDonald’s Australia

10.10 CASE STUDY 
Changing employee behaviour in line with corporate values 
This session demonstrates the strategic value internal communication
practitioners can bring to a behavior change program. In 2005, ENERGEX
launched a new set of corporate values and supporting behaviors that
would underpin the new Business Direction and Strategy.  Hear about:
• The approaches they used to develop the corporate values 
• The theoretical framework that underpinned their behaviour change 

strategy 
• The innovative approaches they used to communicate the values and 

supporting behaviours   
• How they continued to reinforce the values at every opportunity 

 Melinda Craig 
Internal Communications Manager 
ENERGEX 

11.00 Morning tea

11.20 INTERACTIVE SESSION  
Engaging employees throughout the change journey 
Keeping a workforce engaged through change is the most crucial element 
of our change communication plan. But what does it mean to keep a 
workforce engaged? What is an acceptable productivity dip? What is an 
acceptable level of engagement? What does this mean to your change 
efforts?  In this session Adrian and Melissa will lead an interactive mini 
workshop, with brainstorming and discussions on keeping your workforce 
engaged through change.
• Define some of your biggest change challenges
• Work through the challenges and begin to think about sound and creative 

solutions
• Share challenges and solutions with other communication professionals

  
Adrian Cropley

 CEO 
Cropley Communications 
 
Melissa Dark 
CEO 
Melissa Dark & Associates

12.50 Lunch

13.50 CASE STUDY 
Setting the context for change - Centrelink’s challenge 
At the beginning of 2008, Centrelink identified a need to significantly realign 
their workforce Australia-wide. With over 26,000 employees, they required a 
change strategy to facilitate smooth communications to their staff. 
This session will cover: 
• Developing a change communication strategy and plan  
• Involving the right stakeholders in planning  
• How to engage a large, scattered workforce to understand the business 
 context of a realignment  
• Techniques to convey the necessity of change 

 Mike Wood 
Manager Corporate Communications 
Centrelink

14.40 CASE STUDY 
Who told the employees? The challenges of change 
communication during a major merger 
St. George Bank’s recent merger with Westpac was one of the biggest in the
past decade in Australia, taking place during the volatile global financial
environment. Tapping into this case study and other transformation
experiences, you will hear insights on how to:
• Help maintain the focus on business-as-usual during a major change 

process 
• Keep people informed, using the right channels to connect with 

employees
• Ensure stakeholder engagement remains uppermost in planning
• Utilise managers as a key communication channel

 Simon Covill 
Head of Communication 
St. George Bank

15.30 Afternoon tea

15.50 INTERNATIONAL SPEAKER - CASE STUDY 
What’s in a name?
Can you link the business strategy and the change communications with a
theme name?  Naming a change initiative can rally the organisation – or it
can scare them.  Microsoft is well known for creating code names for new
products; let’s see if it works for new projects too.
In this session we’ll explore these questions:
• Does naming a change program make the communication more effective?
• How can theme name be used to motivate? 
• What if it de-motivates?
• Are there tricks for developing a good theme name?

 Jennifer Renaud 
Senior Communications Manager, Microsoft 
Microsoft 

16.40 Closing remarks from the Chair

16.50 Close of Day One and networking reception

!

Conference Day One: Wednesday 1st April



Change Communication Conference

Call:  +61 2 8249 8352    E-mail: infoaustralia@melcrum.com

          09.00 Welcome from the Chair, Todd Montgomery

09.10 CASE STUDY  
Managing communication during upheaval and uncertainty: 
a Qantas view
The aviation industry has entered a time of constant change. Qantas
recognise the need to meet communication challenges with changing
methods and techniques to ensure that internal and external stakeholders
are engaged and influenced during this time. This case study will examine
what has worked and lessons learned at Qantas.
This case study will focus on:
• Engaging our people and balancing when and what to communicate
• Managing strategically significant deals - working with the Government 

the media and managing communication during times such as takeover 
bids or mergers

• The challenges associated with being constantly in the public eye
• What channels of communication work best for the ever-changing issues 

facing Qantas

 Gail Symons 
Group General Manager 
Qantas Group

10.00 INTERACTIVE SESSION - ROUND TABLES 
 During this structured session you’ll get the chance to talk frankly about 
 some of the specific change communication issues you face. This is the 
 perfect opportunity to hear from fellow practitioners dealing with similar 
 challenges and find out what’s working for them. 

10.50 Morning tea

11.10 INTERACTIVE SESSION  
Working with leaders during change  
Leaders at all levels shape organisations and so they shape change.  The 
fundamental challenge facing communicators is to engage leaders – at all levels – 
on the big strategic communication issue of driving bottom line performance.  This 
session will explore how communicators can work with leaders at all levels of an 
organisation during change.  In the session you will: 
• Hear case studies about how leaders have communicated change in a range of 
 sectors and share experiences with your colleagues 
• Develop core principles that will underpin the way you work with leaders at all 
 levels in your organisation 
• Learn how to engage leaders using creative change diagnostics and by talking 
 their language – bottom line impact 
• Practice using some simple tools that leaders can use to engage their 
 organizations and drive improved performance 

 Gerard Castles 
Director 
Gerard Castles & Associates 

12.40 Lunch

13.50 CASE STUDY 
Aligning business principles during change and maintaining 
engagement - Toyota’s change communication challenge 
 With their high public profile, Toyota’s challenge is to retain their reputation
as being at the forefront of business practice. The Toyota Way dictates the
culture of continuous improvement and respect for people. Coupled with
aligning with the efficiency principles of the Toyota Production System, any
change program must comply to all values and engage employees. 
In this session Niki will cover:
• Clarifying the goals in change communication
• Recognising the difference between a one-off change program and longer 

term transition like culture change
• Measuring the impact - tracking behavioural change
• Experiences of specific change programs

 Niki Bowen 
Employer of Choice Manager 
Toyota

14.30 CASE STUDY 
Supporting staff during large-scale organisational change
In 2006 the Child Support Agency (CSA) embarked on ‘Building a Better 
CSA’, the largest organisational change program in its history.  As with all 
significant change programs, ‘Building a Better CSA’ hasn’t been without 
its challenges for CSA staff and as a result the agency stepped up efforts 
to engage and support staff through the change process. This session will 
explore the practical steps CSA has taken to do this, covering:
• Getting everyone on the same page – the importance of timely and 
 consistent information
• Establishing an Internal Communication Unit – the role information plays 
 in facilitating engagement in change
• Strategies for supporting staff through the challenges associated with 
 large-scale organisational change

 Samantha Palmer 
Deputy General Manager,  
External Relations and Service Quality Division 
Child Support Agency

15.20 Afternoon tea

15.40 CASE STUDY 
Leading leaders through change
Do your leaders understand and accept change?  You can put your leaders in
control by engaging them first. They then can successfully influence and
engage their staff. Hear about:
• Understanding that leaders are also going through change
• Supporting leaders through change with tools to support their teams  

- for good and bad news
• How leaders engage their team through change
• Helping leaders deliver messages consistently across the business

Sue Repanellis
Executive Manager Commercial Insurance Corporate Affairs
Suncorp

16.40 Closing remarks from the Chair & close of conference

“Turn off the office, stop for just two  
days - it’s worth it! Time well spent to 
reflect, gain great ideas and hone your 
communication strategy.”

Jennifer Felton
Head of Communications
United Utilites

Conference Day Two: Thursday 2nd April



Attend Melcrum’s Change Communication 
Conference and find out how to:
• Understand the psychology of change
• Use innovative techniques to drive change in your organisation
• Evaluate the most effective channels for communicating change 
• Minimise employee uncertainty and resistance to change
• Encourage employees to use new processes and support new 

business objectives
• Communicate and deliver a sustained cultural change program

Conference

Change 
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About Melcrum:
Melcrum is the global organisation for internal 
communicators: connecting more than 25,000 
professionals to share what works. Let us help you 
become a more effective communicator. For more details 
visit: www.melcrum.com or www.melcrumblog.com

1. Practical takeaways 
With hands-on practical sessions, case studies from some of the 
world’s most successful corporations, and plenty of time to network 
with your peers and industry leaders, you will go home with real-
world best practices, tips and shortcuts that will make an immediate 
difference to your initiatives and programs.

2. Make your CV more competitive 
The internal communication world is moving and changing quickly. 
By coming to a Melcrum event, you’ll stay on top of the latest 
developments, with exclusive insight into where the industry is going, 
from the best practitioners and experts in the field.

3. Come back better networked 
Let’s face it, it’s not always what you know, it’s who you know. And this 
works at every level _ from being able to ask someone about a tricky 
comms issue you’re facing, to knowing who to talk to when you’re 
looking for benchmarking data, to sharing a coffee with someone who 
could give you the next great idea to implement in your company. 
Melcrum conferences are about community and networking.

4. Come back to the office inspired 
Remember the last time you were genuinely excited about comms, 
change and employee engagement? Congratulations if you do, but if 
you’re struggling with the day-to-day grind of your job, the Change 
Communication Conference is not just another conference. It’s an 
experience. It’s a chance to recharge, to rediscover your inspiration 
and to take time to think about the big picture. It’s not a holiday _ 
you’ll be challenged and stimulated at every step _ but the positive 
effect on you may be the same.

4reasons to convince your boss 
that you should attend this conference:

! KEYNOTE SPEAKER:  
Peter Bush 
CEO 
McDonald’s Australia

Peter Bush has had a long career in Fast Moving Consumer Goods, including 
companies like Johnson & Johnson, Unilever, Reckitt & Coleman and Arnotts. 
He was CEO of AGB-McNair and Chairman & CEO of Schwarzkopf Australasia, 
market leader in the hair care industry. He played a lead role in the merger 
between Ampol and Caltex helping develop a substantially more profitable 
franchisee model and retail network.  He was COO of Arnotts during the 
‘extortion’ and was Chairman of the official inquiry into the tragic ’98 Sydney to 
Hobart Yacht Race – two of Australia’s most significant crisis events. 

Peter was the architect behind the turnaround of the McDonald’s Australia
business. He was instrumental in creating a renewed customer focus and
culture bringing together the groups inside the business to aggressively deliver
against customer demands. Peter was appointed a Board member of the
McDonald’s Australia and Ronald McDonald House Charities Board in late 2003.
On 1 June 2005, Peter was appointed Managing Director/CEO of McDonald’s
Australia. Peter is also a non-executive Director of Lion Nathan.

Dear Communicator,

Against the current backdrop of economic instability it’s 

inevitable that you will, at some point, be charged with 

the task of communicating changes that are going on 

within your industry or organisation to employees.

But what exactly are the tools and techniques to engage 

your workforce and drive change as best as possible? 

Which channels will work best for your organisation? And 

how do you minimise resistance to change and deliver a 

sustained change communication program?

Hear successful strategies for effective change 

communication from many of Australia’s leading 

companies including Suncorp, Qantas, Microsoft, Toyota 

and ENERGEX. Plus keynote speaker Peter Bush, CEO of 

McDonald’s Australia will share how the communication 

team and senior leaders work together during times of 

change to keep their workforce engaged.

Attending Melcrum’s Change Communication 

Conference is a great chance to see how your peers 

have successfully devised and implemented change 

programs and learn from their successes and mistakes. 

Even if you pick up just one great idea, this could 

make all the difference to the success of your change 

initiatives and make attending this conference one of 

the most important and productive things you do all 

year!

I look forward to meeting you in March.

Best regards

Katrina Andrews

Director

Melcrum Australia



ORDER FORM 

CHOOSE THE WORKSHOP/S YOU’D LIKE TO ATTEND:

 Morning Workshop: Developing a powerful strategic plan for change

 Afternoon Workshop: Outside In – Aligning internal and external  
 communication during changeinventing the communication

 Please send me an invoice

Please find enclosed a cheque made payable to Melcrum Publishing for AU$ 

Please charge my AMEX/VISA/MASTERCARD the following amount AU$ 

Credit Card Number: 

Exp. Date: 

Signature  ________________________________________________________________

Attendee 1:

Name ___________________________________________________________________________________________ 

Job Title _________________________________________________________________________________________ 

Email ___________________________________________________________________________________________ 

Attendee 2: 

Name ___________________________________________________________________________________________ 

Job Title _________________________________________________________________________________________ 

Email ___________________________________________________________________________________________

Company ________________________________________________________________________________________ 

Address _________________________________________________________________________________________

City _____________________________________ State ____________Post code ____________________________

Country _________________________________________________________________________________________ 

Phone __________________________________________Fax _____________________________________________

  If you do not wish to receive offers from third-party organisations, but would still like to hear from Melcrum 
please tick this box

 If you do not wish to receive information from Melcrum or its partners, please tick this box

Maximise your exposure with sponsorship and exhibition opportunities
Sponsoring or exhibiting at the Change Communication Conference is the best way to meet and interact with your current and future clients. Our delegates are top-level decision makers from international 
organisations and passionate about the role of internal and external communications. Sponsor the Change Communication Conference and reach them before the competition do. For more information, 
please contact: Justine Atkinson, Phone +61 2 8249 8352  Email:justine.atkinson@melcrum.com

 

Accommodation
Fees do not include accommodation. Accommodation is available at The Park Hyatt 
Melbourne, located at 1 Parliament Square, Melbourne, at a special rate. For bookings 
please contact their reservations department on 13 1234 & quote BAN4.

Substitutions/Cancellations
You may substitute delegates at any time. For cancellations received in writing more than 
30 working days prior to the event delegates will receive a credit redeemable against a 
Melcrum event. For cancellations received less than 30 days prior to the event, no credits 
will be issued. Melcrum reserves the right to make changes to the program, location and 
speakers without prior notice.

Payment
Please note all bookings must be paid for in full at least 10 working days before 
the Change Communication Conference date.

Fees
The fee for this event covers all written materials, lunch, refreshments and networking 
drinks. An invoice and confirmation letter will be sent to you acknowledging your 
registration. Please contact us if you do not receive this within seven days of booking. This 
registration form constitutes a legally binding contract. It may be necessary for reasons 
beyond the control of Melcrum Publishing to change the content and timing of the program, 
the speakers, the date or the venue. In the unlikely event of the program being cancelled, 
Melcrum will automatically make a full refund but disclaim any further liability.

© 2008 Melcrum Publishing 
All rights reserved. The format and content of this brochure constitute a copyright of 
Melcrum Publishing. Unauthorised reproduction will be actionable by law.

5 Easy Ways To Register:

PHONE: 
+61 2 8249 8352

EMAIL: 
infoaustralia@melcrum.com

FAX: 
+61 2 8249 8338

ONLINE: 
www.melcrum.com

MAIL: 
Asia Pacific 
Melcrum Publishing 
Level 12, 95 Pitt Street 
Sydney NSW 2000 
Australia

Outside Asia Pacific 
Melcrum Publishing 
322B King St 
London, W60AX, UK

 Group Savings!
 Register 3 people for the Change Communication Conference  
 from the same organisation and a 4th person from that organisation 
 attends FREE!

Register me for the:

EARLYBIRD PRICE
Before 30th January 09

FULL PRICE
After 30th January 09

Member
AU$

Non-Member
AU$

Member
AU$

Non-Member
AU$

Premium Package
(includes 2-day conference 
and 2 workshops)

n
$2515 + GST

n
$2795 + GST

n
$2695 + GST

n
$2995 + GST

Standard Package
(includes 2-day conference 
and 1 workshop)

n
$2155 + GST

n
$2395 + GST

n
$2335 + GST

n
$2595 + GST

2-day conference only n
$1615 + GST

n
$1795 + GST

n
$1795 + GST

n
$1995 + GST

  Yes, I’m a member of PRIA or IABC so claim my 10% discount off the full 
price (please circle the association you belong to).

Note: Only one discount per person can be claimed. The best available discount will be 

applied. Each ticket is for one person only. All prices are in Austrailan Dollars.

  As a conference registrant I’d like to purchase the report “Delivering 
Successful Change Communication” for the special price of $450 + GST

JOIN AND SAVE OPTION

n  If you’re not yet a Melcrum member, join the  
Internal Comms Hub now for only $275 + GST  
(usually $395 + GST) and come to the Change 
Communication Conference at the member price!

Early bird discount: register before 30th January 2009  
 and save up to $200.


